Describe the different
market segments and
their relative sizes

Market Size
& Segments

Score

A

Identify each of the comparison parameters used in the industry
Put each of them as an item on the x-axis

Now give each competitor a score in each parameter and plot
the value curve for each

This is a great tool to identify unmet needs and new value
drivers in an industry.
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Vendors/suppliers

Who are the
vendors &
suppliers that
serve the
industry?

Customers

Who are the
different
customers of
the industry?

Best Practices

What best
practices and
common
knowledge
exist in the
industry?

Barriers to Entry
What are the barrier
to entry that prevent
newcomers to enter

Trends

What trends exist in
the industry?

Where is the industry

the industry? heading in 3-5 years?
Legislation Challenges

What legisiation What are the main
govern the industry? challenges the

What standards and industry face today?
rules apply? And in the near

future?

Magic
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v

Identify 2 metrics
used to compare
competitors and
map them
according to where
they sit of each
scale.

Building
Startups
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